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Abstract

A Study on the Improvement of Cleanliness Management of Urban

Parks in Suwon Special Case City

The purpose of this study is to improve the rationality of budget for cleanliness
management of parks in Suwon Special Case City and to improve the efficiency
of financial operation and the quality of urban park service by establishing design

standards.

This study identified the current cleanliness management status of urban parks
in Suwon City and derived efficient improvement measures through case analysis
of other local governments, on-site survey of urban parks in Suwon City, citizen

satisfaction survey, and FGI of experts and field managers.

As of 2022, there are 427 urban parks in Suwon City, 222 children's parks, 94
neighborhood parks, 59 small parks, 25 waterfront parks, 17 cultural parks, 6
sports parks, and 4 history parks. Currently, Suwon City is conducting cleanliness

management services for 314 parks and 146 toilets in 25 regions.

However, due to the lack of service design standards, the appropriate number
of workers is being determined by the district office, and it is necessary to review

the feasibility of whether the private contract method is right.

As a result of the on-site survey of 53 parks and the citizens' satisfaction survey,
the parks were generally clean with toilets and trails, and residents' satisfaction
was high. 79% of the respondents said "park cleanliness management is generally
well done," and 88% of the respondents said, "It seems appropriate to maintain

the cleanliness management status of parks and park toilets as it is." But many
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park toilets are underutilized.

As a result of analyzing the cleanliness management system of urban parks by
region in Suwon, labor costs account for more than 80% of the total budget. In
this study, based on FGI and on-site investigation, the calculation of appropriate
working manpower and budget for parks in Suwon, problems and improvement
directions of implementation design details, and appropriate project operation

plans were derived.

The following are the results of this study.

First, as a result of the simulation of calculating the appropriate working
manpower, it was calculated that at least 8 to up to 12 personnel were appropriate
for the cleanliness management personnel in the district. Considering about 20%
of the weekend's replacement and spare manpower, up to 12-13 people are

considered to be appropriate.

Second, it is estimated that the budget for appropriate labor costs will cost
392,593,894 won for labor costs, 38,971,296 won for personal insurance

premiums, and a total of 485,260,466 won for up to 13 people in the area.

Third, the problem with the current service design statement is that the
appropriate manpower in the example area is overestimated by about 4 people,
and there seems to be an error in calculating the number of working days, and

the budget is excessively calculated accordingly.

Fourth, considering the problems and sustainability of the current private
contract method, it is necessary to gradually switch to general competition and

limited competition bidding as an appropriate project operation plan.

Keyword : Urban parks, Park toilets, Cleanliness Management, Calculation of

Manpower, Standard Labor Cost, Public Service Contract, Private Consignment
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