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Abstract

Development and Applications of Evaluation Model for the Gender Equality Fund
Project: Focused on the Suwon City

The purpose of this study is to develop the evaluation model necessary for designing
the policy for the realization of practical gender equality through the continuation of the
Suwon City Gender Equality Fund Project. Until now at Suwon City, the index to assess
the key performances - practical gender equality system and spread of culture - has been
absent and some have pointed out the problem with the content validity of the evaluation
domains and the specific indices. Moreover, while the average fund of the Suwon City Gender
Equality Project is continuously increasing, the budget is decreasing. Therefore, the need
for the evaluation model for objective and fair result evaluation of the project and the
selection of index have come to the fore and, accordingly, this study attempted to develop
the index of the evaluation model. Such an attempt can be helpful for Suwon City to design
the strategy for resolving the discrimination issue based on the gender inequality structure
and arrange the basis of the policy and the system for promoting gender equality in the
future. The following is the summary of the findings of this study.

First, in order to organize the result evaluation model of the project, the model was
established after segmentalizing into 6 evaluation domains and 20 evaluation indices(the
existing domains and evaluation indices were 4 and 11 respectively). Based on the problem
of the existing project evaluation method, the study strived to equip the content validity
of the indices. Specifically, the evaluation index of the project was selected through a variety
of cases and standards and the Analytic Hierarchy Process(AHP) was used to identify the
priority (order of importance) of the evaluation index.

Second, the index which can measure the practical objectives and performances pursued
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by the project was materialized and classified in detail. The existing performance evaluation
indices were comprised of the calculation indices which can identify short-term and tangible
outcomes but the revised model has been designed to specifically and effectively evaluate
the performance of the project by segmentalizing into ’'effectiveness of objective’,
‘excellence of performance’, and ‘formality of report’” and comprising 11 specific indices
which can measure such categories.

Third, this study came up with the index which can measure the transparency of budget
and accounting. The current Suwon City Gender Equality Fund Evaluation Index do not
include the evaluation index related to budget execution results. Thus, based on such a
problem recognition, the index was designed to measure whether there are any changes
in the budget and accounting trade off during budget execution and the middle process
compared to the budget plan, whether the fixed regulations and procedures in accounting
management were complied, and whether reliability was secured by possessing evidential
documents.

The institutionalization of gender equality is essential for the realization of gender equality.
The development and utilization of the gender equality fund project evaluation model can
be the beginning of institutionalization. The evaluation index developed in this study has
the form of a standardized index since it possesses content validity after reflecting the
opinion of experts. The standardized evaluation model can be applied in other local
governments which are planning to adopt the gender equality fund project in the future
and be applied at or become the benchmarking target at the local governments which are
operating the same system. In the short-term, the model can effectively and objectively
conduct the management evaluation of the gender equality fund project and in the
long-term, it can contribute in establishing the culture of women’s social participation and
gender equality through the dispersion of various gender equality businesses which are

suitable in the reality of respective regions.

Keywords: Gender Equality Fund, Fund Evaluation System, Development of Evaluation

Model, Development of evaluation index, Analytic Hierarchy Process(AHP)
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