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(2) Renewal Model
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(3) Regression Model
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Abstract

A Study on the Development of Manpower Planning Model in Metropolis

This study started with the view that the government manpower should be calculated
according to the urban scale and public service demand. With the growth of large cities
with a population of one million, it is necessary to have a direction for supply and demand
manpower that can cope with the need to discuss expansion of relative autonomy. Therefore,
this study intends to present the direction of the supply and demand plan of the civil servants
according to the urban scale and the demand of the administrative service, with the
population of over 500,000 inhabitants.

The purpose of this study is to identify the changes in the structure of the civil servants
of large cities with population over 500,000. It is collecting the data of the public officials
related to the metropolitan cities with more than 500,000 population scattered each other,
and building comprehensive data. Second, to verify the workforce planning model of public
employees of more than 500,000 inhabitants. Third, to improve organizational performance,
productivity, and responsiveness of public officials in metropolitan areas.

In order to accomplish the purpose of research, we apply quantitative analysis based
on positivism that promotes the scientificization of social sciences as well as semistructural
qualitative analysis that emphasizes contextual interpretation of social phenomena.

In this study, the applicability of the existing quantitative model was examined first.
However, there is a limit to judge whether the civil workforce is underestimated or
overestimated by the quantitative model adopted in this study. This is because the model,
which does not take into consideration the specificity, the policy, and the demand of the
major cities with a population of 500,000 or more, can not be considered as reflecting the

demand of the city administration. The estimation of the necessary civil workforce is to
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cope with the future demand of the administration. The quantitative method through the
quantitative model does not reflect the new administration demand.

In order to overcome the limitations of the quantitative model, this study needs to be
influenced by the government administration, related laws, regulations, various national
policies or government policies, and to reflect changes in the administrative demands of
the government. Therefore, we set up a model with factors to be considered for specific
workforce planning. Factors influencing the workforce planning of more than 500,000 people
in the metropolitan area are the national government task of the central government, the
administrative demand due to the environmental change, the organization operation plan
of the big city, and the structure of the manpower in the local government.

In conclusion, the basic direction of the manpower supply and demand plan suitable
for large cities with population over 500,000 is a combination of quantitative and qualitative
models. In other words, the metropolitan manpower plan needs to go beyond the discussion
on the estimation of the size of the municipality and establish a qualitative model reflecting
the issues of government and municipal personnel management.

The following are some of the ways to plan for the detailed manpower that includes
the basic direction of the supply and demand plan for large cities.

First, it is the active utilization of professional term system in the supply and demand
of manpower besides the fixed number.

Second, it is the implementation of continuous and flexible relocation of work within
the scope.

Third, it is the strategy to expand and reduce by each series and function.

Fourth, it is the application of plural series position system.

Fifth, it is a step-by-step transition plan for non-standard workers.

Sixth, development of retirement reemployment program reflecting the number of
retirees and establishing retirement utilization plan.

Seventh, it is the development of a support system for gender equality and work -
family coexistence.

Finally, for larger cities with a population of 500,000 or more, it is necessary to upgrade

the civil service system to a broader level.
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In this study, it is criticized that the details of the supply and demand of manpower
in the metropolitan area are not applicable only to large cities with population over 500,000.
However, this study can be used as a basic data, and it has significance in that it has the
potential to develop not only large cities with a population of 500,000 or more, but also

a broader range of research.

Keyword : Manpower Capacity Over 500,000 people, metropolitan cities, proper fixed

number, workforce planning, etc.
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