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Abstract

This research aimed to deduce the problems of the case of Suwon
City CPO, which has been operated so far, and to suggest improvement
methods for the problems. Suggested improvement methods involve the
improvement of operation procedure, the structuring of organizations
and the determination of their roles, the improvement of opinion
coordination method, the preparation of a capacity building program,
and finally the improvement of policy to support such suggested
methods.

To achieve the objective of this research, civic participation and CPO
were defined through concept analysis. Then suggestive points
regarding the CPO operation was deduced through round—table
discussion about: (1) the establishment of 2030 Suwon City
Comprehensive Plan, for which Suwon City CPO was operated, (2) 100
people discussion concerning the opening of a Lotte mall, (3) CPO for
the construction of the Suwon Convention Center, and (4) the
vitalization of tram and the reorganization of red light district.

The suggestive points deduced through the analysis of previous CPO
operation were: (1) the necessity of education for efficient CPO
operation, (2) an improvement for promoting smooth discussion, (3)
the expansion of civic participation, and finally (4) the technical and
political complementation of the system.

The suggested methods for improving CPO operation and the system
mainly concerned the operation and structure of CPO, support system,
educational program and relevant policy.

First, as for the improvement of operation procedure and the roles of

individual  organizations, suggestions were made about CPO's



participation and role at the agenda selection stage, as well as about
the addition of a monitoring stage to enable continuous monitoring.

Second, as for the improvement of opinion coordination, the current
CPO system was suggested to be complemented with an advance
information provision service for CPO, a connection method between
CPO operation and decision—making system, a system and CPO
evaluation system, and a monitoring service for monitoring opinions
suggested through CPO.

Third, as for the preparation of a capacity building program, a
suggestion was made about the method for designing an educational
program for the core leaders and participating citizens of CPO. The
program was so designed that core leaders can receive proper
education according their types, and that participating -citizens can
receive mainly theory education and discussion training.

Finally, as for the improvement of relevant policy, CPO operation
regulations (draft) were suggested that can support all those
suggestions.

In addition, based on the improvement methods suggested for the
vitalization of CPO operation, the operators and users prepared a

stage—wise operation manual to enable efficient operation.
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